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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

OFF STREET PARKING TASK AND FINISH GROUP 
 

Held on Monday, 27 July 2009 at 9.35 am in 
Room 2, Robertson Suite, Breckland Business Centre, St Withburga Lane, Dereham 
 

PRESENT  
Mr M. Kiddle-Morris (Chairman) 
Mr P. Duigan 
Mrs D. Irving 
Mr K. Martin 
 

Mr D.G. Mortimer 
Mrs P. Quadling 
Mr B. Rose 
Mrs P.A. Spencer 
 

 
In Attendance  
Mark Broughton - Member Development and Scrutiny Officer 
Sheila Cresswell - Member Services Officer 
David Green - Corporate Projects Manager 
Anthony Wright - Building Services Manager 

 
 
 Action By 

 
 

1/09 APOLOGIES   
  
 No apologies had been received for this meeting. 

  

 

2/09 VICE-CHAIRMAN (AGENDA ITEM 2)   
  
 It was agreed not to formally appoint a Vice-Chairman.  In the 

event that the Chairman was unable to attend a meeting, those 
present would elect an acting-Chairman for that occasion. 
  

 

3/09 TERMS OF REFERENCE (AGENDA ITEM 5)   
  
 In the light of discussion at (5/09) below, which was taken above 

this item in order to facilitate discussion, further points discussed 
by the Group at this stage included:  
 
o On-Street Parking.  Consideration was given as to whether 

this should also be included in the Group’s brief, since limiting 
the Review solely to off-street parking would ignore any 
impacts on, and from, on-street parking and retailer-provided 
parking.    

 
However, it was noted that care needed to be taken to ensure 
that any broadening of the scope of the Review should not 
lead to dilution of the Group’s focus, or to a significantly longer 
review period. 

 
o Residents’ Parking in Towns.  It was acknowledged that both 

existing and future developments had a dramatic impact on 
local parking issues, and that planners must bear potential 
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problems and consequential effects in mind when considering 
town centre planning applications, especially for flats or 
conversions.  

 
To some extent the Local Development Framework should be 
covering these issues.   However, the Group itself would need 
to bear in mind existing resident parking arrangements when 
making their final recommendations. 

 
o Combined Car Parks (i.e. part Council/part-Privately Owned).   

It was acknowledged that if the Group proposed any changes 
to these (or other existing) car parking arrangements, they 
may need to consider any original planning and legal 
conditions imposed upon such sites. 

 
o Long-Term Parking availability.  It was felt that the Group 

might like to consider the possibility of longer term parking for 
businesses to be located on the edge of towns where possible, 
perhaps operating a voucher scheme.   This would potentially 
release a considerable number of in-town parking slots for 
short-term use.   Some of the market towns may also need to 
accommodate overnight lorry and car parking. 

 
o Long/Short Stay parking.  Even without a scheme as above, it 

was acknowledged that there needed to be a suitable range of 
long and short stay parking available in each town. 

 
o Park ‘n’ Ride schemes.   These were considered a possibility 

for further discussion, but it was concluded that this aspect 
was outside the Terms of Reference for the Review.    

 
o Outlying Villages.   A Member drew attention to the fact that 

parking was not just an issue in the market towns: some of the 
villages had parking problems too.   However, whilst it was 
acknowledged that this was the case, it was felt that this was 
an area which the Group would not have time to consider as 
part of the current exercise.  Therefore this, too, should not 
form part of the Review’s remit. 

 
o Time Limits.  It was agreed that the allocation and distribution 

of time limits, and enforcement, was a key area for 
consideration and an upper limit of one year be applied to the 
Review period. 

 
It was clear that each of the five key Market Towns had its own 
needs and issues. Initially, therefore, it was felt that it would make 
sense to consider each town separately, before compiling 
individual dossiers which would take into account the purpose of 
each car park, together with its specific role and impact within the 
town concerned. 
 
However, whilst acknowledging that there may need to be an 
element of flexibility, depending on the nature of any specific 
issues which arose during the Review, the Member Development 
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& Scrutiny Officer was keen for the Group to establish, and then 
adhere to, very clear overall Terms of Reference.   He argued that 
the Group had already been given a very broad remit, and was 
therefore concerned that if they did not agree to take a fairly 
disciplined approach from the outset, they could easily find 
themselves over-burdened, or drawn off into tangents.  Given the 
timescale involved, too wide a scope would be unrealistic and 
impractical.  Instead, there could, perhaps, be a further Review to 
cover other areas of concern at some later date, if that was felt 
appropriate. 
 
It was therefore AGREED that: 
 

o The Group should be tasked to consider the wider 
issue of “On- and Off-Street Parking” in the five 
market towns, with the name of the Group amended 
to “Parking Task and Finish Group”. 

 
o Specific attention should be given to the 

consideration of imposing - and enforcing - suitable 
time limits in car parks, as appropriate to local 
circumstances. 

 
o The parking needs for each market town should be 

investigated, with specific recommendations 
forthcoming.  However a generic overview should 
also be incorporated.  

 
RESOLVED 

 
That the Member Development and Scrutiny Officer 
should submit the slightly amended Terms of 
Reference for the Off Street Parking Task and Finish 
Group, to the Overview & Scrutiny Commission 
meeting on 3 September 2009 for approval. 

  
4/09 PROJECT PLAN (AGENDA ITEM 6)   
  
 This was essentially how the Group proposed to deliver the 

agreed Terms of Reference. 
  
The Corporate Projects Manager agreed to circulate copies of 
work already completed, which could form a useful launch pad for 
discussions about Thetford and Dereham.  (The “Thetford Car 
Parks Service Strategic and Operational Review - April 2008”; and 
the “Status Report on Dereham Car Parks”, together with an 
“Update”, covering Dereham Town Forum meetings held during 
2006 and 2007.)   Follow-up work in both towns had ceased due 
to lack of funding.  
 
Site Visits.  The Member Development and Scrutiny Officer 
proposed site visits as a key initial stage of the process.  These 
would give a practical overview of the parking situation as it 
currently stood across the District, as well as ensure that the 
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Group would be able to fully relate to conditions at individual car 
parks.    
 
Surveys.  Given the unique needs and challenges for each car 
park, let alone each market town, it was felt that it would also be 
extremely useful to commission a “Survey of Users“.  
Questionnaires could be sent out to local residents, including 
those in key surrounding villages, since many villagers regularly 
visited their local market towns.  However, it was agreed that on-
the-ground surveys, conducted at each main car park, would 
probably give quicker, and more focussed, results.  
 
It would be important to conduct the surveys: 
 

o At times which would be most practical for the individual 
town concerned (e.g. market day, when available parking 
spaces were under most demand, or during the middle of 
an average working day etc), to enable good and valud 
comparisons. 

 
o In at least one car park in each of the five towns, since 

some served different purposes and therefore had different 
usages and issues. 

 
The Member Development and Scrutiny Officer confirmed that 
there was a dedicated Scrutiny Research budget of up to £10,000 
which the Group could draw on.   It would thus be possible to 
commission research.   
 
Public Meetings.   The Member Development and Scrutiny Officer 
also said that as car parking was an issue of significant public 
impact and concern, he was keen that the Group should be 
outward-facing.  He hoped that there could be at least one 
(evening) public meeting in each of the market towns in order to 
get some direct feedback.  Parish Councils could also be invited to 
give their input and perspective to these meetings. 
 

It was RESOLVED that the Member Development and 
Scrutiny Officer should: 

 
o Research survey/questionnaire costings; and 
 
o In consultation with the Group Chairman and 

Chairman of the Overview and Scrutiny Commission, 
seek appropriate permission for the release of 
suitable funding for research purposes.   

  
o    Bring the results to the next meeting of the Group. 

  
5/09 BASELINE SERVICE INFORMATION (BV REVIEW)  (AGENDA 

ITEM 7)  
 

  
 The Chairman agreed to take this item first on the Agenda, as it 

was agreed that it could be a useful basis upon which to discuss 
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the Group’s proposed Terms and Conditions. 
 
The Member Development & Scrutiny Officer gave a presentation 
focussing largely on the Best Value Inspection Report (2001) and 
current issues.   Highlighting key points raised by the Inspectors, 
together with the recommendations made, he gave the Group an 
idea of where the Council stood and some of the areas they might 
like to focus on during their Review.  
 
In terms of the debate about whether or not to introduce charging, 
he also drew attention to paragraph 50 of the Best Value Report 
(p. 21). 
 
He pointed out that the table at the very back of his own 
presentation gave the latest details (i.e. @ July 2009) in terms of 
the overall picture of district car parks, number of spaces etc.  The 
Building Services Manager clarified that “surface” in each case 
meant that the car park was not a multi-storey facility.   
 
The issue of enforcement was highlighted since the Council 
currently had no officer who was dedicated, even on a part-time 
basis, to enforcing car parking regulations in the short stay car 
parks.   Breckland had an agency agreement with Swaffham Town 
Council, whereby they took responsibility for patrolling some of our 
car parks in that town.  Attleborough Town Council had very 
recently expressed an interest in a similar agency agreement, but 
had a very restricted budget. 
  

6/09 WORK PROGRAMME (AGENDA ITEM 8)   
  
 The Member Development & Scrutiny Officer took the Group 

through the proposed “Project Plan”.  The key change was to 
remove all references to “off” street parking, as the Group had 
decided to widen the scope of their review to include on-street 
parking too. 

It was agreed that site visits to car parks in each of the five market 
towns across the District should be a priority, in order to help the 
Group gain a practical understanding of the position on the ground 
before starting to invite stakeholder and public input as the review 
rolled out.   

As with the proposed surveys, it was agreed that care should be 
taken to ensure that site visits should be made at practical times 
for each town where possible, in terms of getting the feel of the 
idiosyncrasies of each car park.  Whilst it was important to make 
visits as soon as possible, it would need to be borne in mind that 
August was a holiday period and therefore likely to be relatively 
quieter than normal in some cases.  

Other methods of inviting feedback were discussed, including 
perhaps a questionnaire sent out with an issue of “Breckland 
Voice“.  
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A Member pointed out that potentially useful data, e.g. about traffic 
flows etc, could be obtained from the County Highways 
Department.  

It was also felt that it would be particularly useful to understand 
how other Local Authorities were running their car parking 
services, for example, North Norfolk District Council, as they had 
similar demographics to Breckland in terms of parking in market 
towns.   

It was AGREED that: 

o The Member Development & Scrutiny Officer 
would liaise direct with Group members to 
organise site visits during August.  It was felt that 
two trips would probably be most practical 
(visiting three towns on one day, and the 
remaining two on a second day). 

 
o As the scope of the Review had been widened, 

the proposed timescales were likely to slip a little.  
However, the Review would still expect to be 
completed by July 2010 at the latest.   

  
7/09 NEXT MEETING (AGENDA ITEM 9)   
  
 It was agreed that the Member Development & Scrutiny Officer 

would arrange the next meeting in due course, after the site visits 
had been completed. 

  

 

 
 
The meeting closed at 10.30 am 
 
 
 

CHAIRMAN 


	Minutes

